
Challenges with CFATS 

• Terrorism not normally thought of as an 
every day concern for us …
– in terms of our business (food production)

• Food Industry targets Food Safety for 
health… not chemical theft concerns

• Not a chemical manufacturer/distributor
– (only a small quantity user)



Challenges with CFATS 

• Time delays between steps…
– Top Screen       SVA        SSP      … 

…Approval / Denial / Inspection

• Management Buy-In 
– Due to narrow scope of program 

• i.e. CFATS does not affect many facilities

• CVI – communications / file management 

• Maintaining Awareness (Training )
– Staff Transition / Attrition



Mike Chapman

Manager of Process Safety / 
Risk Mgmt and Homeland Security Programs

Tyson Foods Inc.

ofc: 910-686-3631

mobile: 919-417-1205
email:  
michael.chapman@tyson.com 
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